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Before - Actual story from participants Problems ATter - How the Talent Cards would help
+ Went to a campus job-placement center + No say in job. «Immediately given an initial interview with a talent agent" who
. Fe\x very stressed filling out the form ("like a placement assesses Jorge's skills and goals
it home so he could find all the process *Gets a set of cards with contact information for three job leads

nformation and 50 i couen could help
« Returns wi form, told to come back in a week

« No help filing out

‘and one other computer engineer in the community who could
give Jorge advice on the process

« A week later, given a job that's unrelated to his | * SKkils not utized [ +Also gets descriptions of job leads
skill; he has no say in the placement process | «Job placement | “Gets help on his resume from other computer engineer
«The job placement center was "successful" yet it | Center treated «Contacts on card act as references when Jorge follows up on
left Jorge frustrated and depressed —‘0;99 asa I:abll'fy‘ leads
not an asset

+Talent agent has a vested interest in Jorge's success
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Before - Actual story from participants

Problems After - How the Talent Cards would help

tamps: an office across the city

« Takes a day off from work to go to the office and
takes three different buses to get to the office; the
trip lasts two and a half hours

- Completes a form, is told that her appointment to
see a case worker is in one montt

* Caseworker takes outner form and ypes in
everything on it while Wendy.

DI

+ Qualifes for food stamps a month after applying

« Learns from a neighbor where to go to apply for food | « Food stamp office doesn' | « Already involved in Talent community
E respect Wendy's time or

her situation: makes her

wait amonth f

‘appointment, hen enters

her form into the.

computer while she waits

across town to office

« Talent agent recommends a particular person at food
stamp office, appears on back of Wendy's cards

« Talent agent helps Wendy fill out form ahead of time,
‘sends them her information, and calls over to make an
appointment for her

«Has 10 go'to the food stamp office just once, if at all

« Gets food stamps within a week

ifficult for Wendy to get
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Before - actual story Problems After - How the Talent Cards would help
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- Doesn't know what to doto | « Food stamp office didn't
make her food stamps last give Wen
longer

« Leaves her three younger
children under the watch of
the oldest (who is nine), but
worries about all the bad

make her food stamps.
last for a whole month,

how to do it herself
- Doesn't have anywhere
neighborhood — doesn't feel | to turn for cheap
like she has any other choice, | childcare
though « Lacks the skills and the
+ None of the jobs for which situation to find a better
she has applied have called | job
her back. She doesn't know
that her resume doesn't look
professional, and that her
police record an
neighborhood send up red
flags for employers who have
had or heard of bad
experiences with similar
applicants.

have a clear picture of

and she has no
references, so they give
undue attention to her
police record and her
neighborhood

information about how to

and Wendy doesn't know

« Potential employers don't

Wendy from her resume,

- Given the contact information for people who can help her on the back on her
cards: a community member skilled at making food stamps last and another
who does childcare for exchange

« Gets help from the food stamp expert, whose community “karmat improves
for helping Wendy. (Wendy gives her a card with the service written in, 5o the
food stamp expert o her “talent agent” can update her karma ~ here, the
cards are acting as cheques.)

« Knows how to type, and teaches another community member how to type in
exchange for a after-school childcare for her kids. Wendy feels like she's
important in the community — she's giving something back, and she's valued.
‘They exchange cards, and both of their community karmas go up for their
service, a physical representation of their involvement with the communty.

« Talent agent helps Wendy build a resume and gives her all of the job
opportunities

« Business card is professional tool for job hunt, and talent agent is a reference

« Talent agency has a good reputation for backing good employe
Employers soe that Wendly 4 coming om the lent agency and decides not
to put as much weight on her past or location.

« Lands a good-paying secretarial job that enables her to be home with her kids
in the evenings
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Before - actual story Problems

ATter - How the Talent Cards would help

- Wife and friends all drinkers,

or drug addicts - finds

situation tempting

- 0ld dealer greets him as a
friend

- Didn't have anyone to
tum'to

« Surrounded by
influences that didn't
help him rebuild his lite

+ Starts lying compulsively and | « Felt like the road to

pawning off 00ls from his job | - success was impossible;

to pay for the drugs much easier to fall back

* Loses his job to old habits

- Commuriy amar up 0 “green evel—as been in commuriyfor 2 ong

Role mode for peopl ryin to get ou of simiar siuatons he was in —has to
seta good example
+ Can call his talent agent to talk him through it when he feels lie he's slipping

« Cards remind him that he's vesTed in a “good” community and has come a
long way - would have a lot to los

« Knows what he has to do next to keep moving upward — doesnt “future trip”
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