ThaiSA Fall 2007


OFFICERS MEETING 11/02/07
A. General feelings about ThaiSA as it is now

B. Solutions to Problems

C. 3rd General Meeting 11/07/07

D. Loy Krathong 11/16/07

E. Thai Night 

________________________________________________________________________

A. General feelings about ThaiSA as it is now

a. Many members felt that too much work was given/done by VP Tanida

b. Officers do not involve members

c. There is not enough pressure to get things done

d. Our officers lack teamwork

e. We set goals but do not keep track or follow up on them

f. Some people aren’t taking the club seriously, or not given enough responsibility so they don’t feel like their role is important

g. We try to go over too many details during officers meeting when we have limited time

B. Solutions to Problems

a. Assign each responsibility to more than one person to create accountability

b. Fines for being late to meetings, not showing up to meetings or events, etc.  (i.e. $1 for being late, $2 for not showing up; money will go to ThaiSA fund)

c. Create subcommittees with 3 persons or more per subcommittee
d. Have a head coordinator for each project to make sure everything is going alright

C. 3rd General Meeting 11/07/07

Time/Location: ?

Topic: Loy Krathong Festival

General setup:

a. What is Loy Krathong?  History and what’s done on the day – Q

b. When/where is the festival? 5-9pm/Upper Sproul – Prince

c. Subcommittes – each person in charge will give a brief summary of their part and encourage members to help out

i. Food – Patty

ii. Decorations – Anthony

iii. Krathong making – Jean

iv. Games – Prince & Peson

d. Food testing 

i. Patty will bring food for members to try

e. PR

i. Facebook

ii. Email

iii. Ask cluster

D. Loy Krathong 11/16/07

a. Head Coordinator – Patty

b. Subcommittes

i. Food – Patty, Q, Joli

1. BBQ Pork, Sticky rice, Thai iced tea, Pumpkin custard

2. Trial run for pumpkin custard tomorrow 

3. Buy food during Costco run on Tuesday 11/13

4. Food prep on days as written on schedule for Loy Krathong Day

5. 4 coolers need (for sticky rice, ice, dessert, pork)

ii. Decorations – Anthony, Prince, Q, Jean

1. Anthony will rent one 10ft*10ft tent for $89 and 3 8-feet tables for $9.50/table

2. Need to buy lanterns, flood lights, poles, string

3. Cardboard backgrounds, with storyline about history of Loy Krathong or other designs, need to be made

4. Krathong – 15 premade and 20-25 do-it-yourself

iii. Games – Prince, Peson, Tanida

1. Prizes for Soi Dao

a. ThaiSA T-shirt

b. Candy

c. Gift certificates

d. Get prize sponsors from stores

iv. PR – Joli, Anthony, Peson, Prince, Patty
c. Decided on making it a private event to prevent hassle of food permits, etc.

E. Thai Night 

a. Did not talk about…

